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Barrow Borough Council 

Executive Committee 

10 November 2021 

Welcome Back Fund  

 

 

1.0 Summary and Conclusions  

 

1.1 Barrow BC have been awarded £217,717 through the Welcome Back Fund (WBF) which 

has been merged with the Re-opening High Streets Safely Fund (RHSS).  Both are 

European Regional Development Fund (ERDF) and aim to ensure that towns and 

coastal areas are ready to welcome back visitors now that restrictions are being eased 

but still ensure people feel safe. 

1.2 The WBF must be spent by 31 March 2022 and the report updates on progress in 

developing the Action Plan.  

 

2.0 Recommendation  

 

2.1      It is recommended that Executive Committee: 
 

(1) Approves the acceptance of the grant funding totalling £217,717 and notes the 
progress in developing the high level Action Plan with partners;  

(2) Agree that the Director of People and Place be granted delegated authority to 
allocate the remaining funding in accordance with the government’s eligibility 
criteria and in line with the proposals set out in the report; and 

(3) That Officers be authorised to complete the execution of all requisite legal 
documentation in relation to this funding. 

 
3.0 Background and Current Position 

 

3.1 The RHSS fund provided by Government was for funding for the following activities: 

 Support to develop an Action Plan for how the local authority may begin to safely 

reopen their local economies 

 Communications and public information activity to ensure that reopening of local 

economies can be managed successfully and safely 

 Business facing awareness raising activities to ensure that reopening of local 

economies can be managed successfully and safely 
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 Temporary public realm changes to ensure that re-opening of local economies can 

be managed successfully and safely 

 
3.2 The first tranche of spend from the RHSS Fund was allocated to ensuring that an Action 

Plan was developed and also a plan to manage people moving safely around the town 

centre though appropriate signage, etc.    

3.3 The fund was incredibly restrictive in nature due to its short term nature and the eligibility 

requirements placed on it.  The Welcome Back Fund covers the following areas of scope 

and text in italics sets out how the remainder of the RHSS WBF will be used: 

 Support to develop an Action Plan for how the local authority may begin to safely reopen 

their local economies 

 

The recent visit by the High Street Taskforce highlighted the need for a cohesive vision 

for the town centre which engaged people and an incremental action plan with key steps 

in that gave people confidence that Barrow would be a place where people would want 

to live, work and invest.  External support to drive that engagement and further action 

planning which could people belief that things were positively changing will be sought 

and aligned with existing strategies and work.   

 

 Communications and public information activity to ensure that reopening of local 

economies can be managed successfully and safely. 

Cumbria Tourism as a delivery partner will work with Barrow BC, BID, Holiday Inn 

Explorer and other partners to develop promotional campaigns, events and place 

marketing activity to ensure that shoppers and visitors are encouraged to return to town 

centres, visitor hotspots and coastal areas 

 Business facing awareness raising activities to ensure that reopening of local 

economies can be managed successfully and safely 
 

Cumbria Tourism will provide support as part of promoting the Borough through 

engaging with businesses to encourage footfall.  The action plan will also identify key 

activities that will help local businesses, plus ensure that the safety management plan 

is up to date.  

 

 Temporary public realm changes to ensure that re-opening of local economies can be 

managed successfully and safely. 

 Support and promote a safe public environment for a local area’s visitor economy 

 Support Local Authorities to develop plans for responding to the medium term impact of 

Covid 19 including trialling new ideas where these relate to the High Street.  

The three areas of scope above relate to the action plan production and also the 

introduction of temporary improvements to enable safe movement around town and 

coastal communities. To include appropriate way finding and outside seating areas to 

support dining and drinking.  This will test out in particular the concept for a more 

permanent public realm scheme in Dalton Road to support the hospitality economy.   

 
3.4 The Growing Forward reported to Executive Committee in July 2021 recognised the 

opportunities that could be delivered through the fund as part of its actions to deliver 



key improvements to the town centre for the benefit of residents, workers and visitors in 
support of the Council objective around plan and vibrant town centres where people 
want to visit. 

 
4 Consultation  

 
4.1 Consultation with key partners including Barrow BID, Cumbria Police, Cumbria Tourism, 

Cumbria County Council has set the direction of travel for the use of funds.   
 
5.0 Alternative Options  

5.1 To not accept the grant and not implement planned priorities resulting in lack of 
investment into town centres and coastal areas.   

 
6.0 Contribution to Council Plan Priorities  

6.1 The Council Plan key priority is to ensure that residents are at the heart of all that the 
Council does and this project directly contributes to this through ensuring that town 
centres and coastal areas are safe, well promoted and well managed. 

 
7.0 Implications  

7.1 Financial, Resources and Procurement  

7.1.1 Procurement of works will be done to ensure compliance with ERDF regulations.  

Funding must be defrayed by 31 March 2022.   

 

7.2 Legal  

7.2.1 Section 1 of the Localism act 2011 gives the Council a general power of competence to 

do anything that individuals may generally do.   

 

7.2.2 The Council must comply with all laws and regulatory requirements when delivering the  

programme. 

 

7.2.3 Failure to comply with any grant conditions will constitute an event of default which 

would allow the Secretary of State to terminate the grant funding agreement, cease 

further grant payments and/or seek to clawback grant monies paid under the terms of 

the grant agreement 

 

7.3 Equality and Diversity  

7.3.1 Due regard to protected characteristics will be incorporated within this project.  In 

particular engagement around the shared vision and incremental action plan will be 

developed to ensure inclusivity.   

 

7.4 Risk 

7.4.1  There is a risk that procurement will not identify appropriate providers.  This work is 

similar and complementary to ongoing regeneration and economic growth initiatives and 

so should attract quality tenders.   

 

 

 

Contact Officers  

Helen Houston:  hhouston@barrowbc.gov.uk 



 

Appendices Attached to this Report – If none, please state none or delete section 

Appendix No.  Name of Appendix  

None  

 

Background Documents Available 

Name of Background document  Where it is available  

 

 

 

 

 


